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Baldock is growing and we want your views.

Land to the north and east of the town will 
bring new homes, open space and facilities 
to Baldock. The development is being led by 
Urban&Civic (U&C) and Hertfordshire County 
Council (HCC). We are here today to continue 
our conversation with you and share our plans 
for Baldock. Our focus is on ‘Growing Baldock’ 
by integrating the newer part of town with the 
old and bringing as many benefits as possible 
to all of Baldock’s residents.

Development 
The new development will deliver:

We l c o m e  b a c k!

The site and its context

Local Plan allocation sites

Site boundary

Local plan allocations

Sustainability is at the heart of 
the vision for Growing Baldock. 
U&C, Herts County Council 
and North Herts Council are 
finalising the vision. 

The 12 boxes below show how 
we will achieve this.

To adopt a landscape-led approach 
to planning and design with a 
minimum of 40% dedicated to green 
spaces. The natural features and their 
connections with the wider landscape 
will guide the future plans for green 
and blue infrastructure ahead of 
designing in the homes and other 
buildings.  

01: Landscape-led approach

To deliver a network of connected and 
accessible green spaces for a range 
of uses, including space for sports 
and leisure, havens for wildlife and 
biodiversity, sustainable surface water 
drainage, climate change adaptation and 
mitigation, encouraging active travel, 
improved air quality and reduced noise 
pollution, food-growing and community 
engagement.

02: Connected & accessible green spaces

To ensure walking and cycling will be 
the first choice of transport by most 
people for most trips, minimising carbon, 
polluting nitrogen oxides and particulate 
emissions.

04: Walking & cycling prioritised

To create safe, direct and clear 
networks of walking and cycling 
routes to key destinations within 
and beyond the development sites, 
including addressing the challenges 
of the separation caused by the 
railway line and supporting areas of 
the town with a poor pedestrian and 
cycling environment.

06: Walking & cycling network to key destinations

PF

PF

To provide education, nursery, health 
and community facilities on the 
development in co-located community 
hubs that complement existing 
facilities in the town. These will support 
integration and inclusivity across all 
ages and abilities and new and existing 
residents.

08: Community hubs

To enable the delivery of around 
3,000 homes that are well designed in 
terms of local character, identity and 
sustainability, to meet the needs of the 
current and future generations.

10: Delivery of much-needed homes

To conserve and enhance the 
historic environment and heritage 
assets on site including using areas 
of archaeological interest to inform 
the location, character, function and 
design of green spaces and designing 
heritage trails increasing public 
understanding of the history of the 
site through community involvement.

03: Conserve & enhance historic environment

To adapt the town centre towards a 
more people-centred experience, 
encouraging people to walk, cycle and 
spend more time there.

05: Town centre adaptation

To support the vitality and viability 
of Baldock town centre by bringing 
forward complementary facilities and 
services within the development sites 
and strengthening walking and cycling 
connections between the development 
sites and the town centre to increase 
footfall and visitor spend and dwell time.

07: Supporting town centre vitality

LE
TCHWORTH

CAMBRIDGE

To provide new quality and accessible 
business space providing the 
opportunity for local businesses to 
stay in the area, grow their workforce 
and invest as well as attracting new 
opportunities.

09: Opportunities for local employment

To ensure the efficient use of natural 
resources including the optimal 
use of land and buildings, the use of 
materials from sustainable sources and 
sustainable construction methods to 
minimise embodied carbon usage.

11: Efficient uses of natural resources

To ensure Knights Templar remains 
the only secondary school in Baldock, 
either expanded where it is, or 
relocated to the new site. To work with 
the existing primary school and early 
years capacity in Baldock, before 
building any new schools.

12: Education

What we have done so far
Since the last consultation, we have been working hard on the stages that lead up to the draft 
Strategic Masterplan that we are sharing today:

Baseline Draft strategic masterplan Final masterplanOptions and preferred option

We are here

Options 
workshops Options 

testing

Options 
Report 

(including 
preferred 

option)

Baseline 
evidence 
revision

Public 
exhibition & 
community 
stakeholder 
engagement

Vision & 
placemaking 

objectives
Design / task 

group working

Preferred options 
consultation Draft SMP SMP refinements Final SMPDesign review

Strategic masterplan

When we last came to speak to you in March 2023, we shared what we had learnt so far and asked for 
feedback on the emerging plans and ideas. Since then we have been working through  the feedback, 
following up on the ideas and issues raised and developing this into an overall plan for growing Baldock. 

This Strategic Masterplan, which we are sharing today, along with all the themes and approaches which 
sit within it, draws together what will be within this new part of Baldock, and how everything will connect. 

We need your feedback to progress the Masterplan with North Herts Council. On the back of the 
Masterplan being approved, the proposals can move forward into planning applications. 
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Strategic masterplan area

Strategic road network

Vehicular road network

Bus stops

Railway line

Icknield Way trail

National cycle network 12

Public rights of way

Town centre conservation area

Employment areas

Primary and secondary schools

Buildings of local importance

Key open spaces

Allotments

Scheduled monuments

Grade II listed buildings along North Road

Baseline Report 
Pulling together all the evidence 

about Baldock and the sites 
from our investigations 
and from the last public 

consultation.

Stakeholder and 
Community Engagement 

Ongoing meetings and events 
with local stakeholders and the 
community on topics such as 
open space and green areas,  

growing a community and 
access and movement.

Options Report 
To test several parts of the 
masterplan, such as where 
the secondary school and 
crossings over the railway 

might be best located, and how 
archaeology might influence 
the masterplan, resulting in a 
preferred option masterplan.

New green spaces and parkland delivered by U&C at Alconbury Weald

A network of green and blue spaces 
improving the quality of the environment as 
well as people’s health and quality of life

Green spaces and sustainable drainage features 
delivered by U&C at Wintringham, St. NeotsNew green spaces and informal play areas delivered by U&C at Houlton, Rubgy Green spaces and sustainable drainage features 

delivered by U&C at Houlton, Rugby

The Tuning Fork 
Community Cafe, Houlton

Green corridor and informal play 
space at Alconbury Weald

Open space and Ermine Street Church 
Academy, Alconbury Weald

W h at  d o  yo u  t h i n k?
Scan the QR code to visit 

growingbaldock.co.uk

At least 20% Net Gain for Biodiversity 

Carbon offset fund
where needed 

Minimise 
construction 

carbon emissions

Cultural, inclusive 
and vibrant town

Net zero in 
operational 

carbon emissions
New green spaces for 
nature and recreation

New community amenities 
will complement and 

enhance existing

Strengthen a 
thriving town 

centre 

Reflect rich history 
and heritage 

New adaptable spaces 
for investment and 

growth 
Prioritise 

active travel

Protect and 
enhance Ivel 

Springs

Quality 
housing 

One Knights 
Templar 

V i s i o n  fo r  G r ow i n g  B a l d o c k

A Greenway for Baldock
The future plans will protect, enhance and connect nature: drawing on the 
existing habitats and heritage around the town and providing a new green 
loop for communities to enjoy.

‘ B a l d o c k’ s  g r e e n  
fe at u r e s  s h o u l d  

b e  p r ote cte d .’
‘. . . g r e e n  b u ffe rs  

b et we e n  ex i st i n g  
h o m e s  a n d  n ew  

d eve l o p m e nt .’

‘. . .s p a c e  n e e d e d  
fo r  w i l d l i fe’

‘. . . p r ote ct i n g  
t h e  I ve l  S p r i n g s  
c h a l k  st r e a m  i s  

i m p o rta nt .’

Key principles

Creating a nature recovery network
Alongside the climate change challenges, nature is facing its own crises, and 
nature recovery networks are a way to support delivery of new habitats and to 
support key local species. We will do this through:
• delivering a network which reconnects natural spaces; 

• connecting and expanding fragments of habitat into nature corridors and 
spaces;

• providing additional green spaces for people to enjoy, taking the pressure off 
Ivel Springs and Weston Hills Nature Reserves; and 

• additional spaces around the existing reserves will buffer and safeguard them, 
alongside support for both reserves to manage increased demand.

Water to the River Ivel
Recharging the River Ivel
The development will contribute as far as possible 
to helping resolve the issues facing the River 
Ivel chalk stream. During the initial phases of 
development, sustainable drainage features will 
capture and convey surface water and allow it to 
infiltrate into the ground. This will help recharge 
the existing aquifer which feeds the River Ivel and 
provide ecological benefits to the wider area.

Water levels in the aquifer will be monitored and if 
the infiltration has helped to recharge it sufficiently, 
later phases of the development may begin to 
re-use surface water within the new homes and 
buildings instead, through water ‘harvesting’ 
methods. This would reduce the overall demand for 
water generated by the new development. 

Sustainable drainage features will be located in 
the lowest parts of the site and in green corridors 
to create wetlands that prevent or alleviate 
flooding. Sustainable Drainage Systems are an 
environmentally beneficial way of managing rainfall 
where it falls, by capturing, transporting and slowing 
down run off before it enters local streams and 
rivers.  They are an efficient and sustainable way of 
draining surface water that also minimises pollution 
and reduces impacts on local water quality. 

Bringing the past to life
Baldock has a very rich history, 
with evidence of human 
settlement since prehistoric 
times. It is likely that parts 
of the site contain valuable 
archaeological remains which 
will help to tell the story of the 
town. Extensive archaeological 
investigations have already taken 
place and more are ongoing, in 
the areas of most interest. The 
masterplan will incorporate 
many of these areas into green 
spaces, connecting them via a 
new ‘heritage trail’ that celebrates 
Baldock’s long and fascinating 
history. The trail will provide 
viewpoints, landmarks and 
interpretation boards to explain 
the importance and heritage of 
the town.

The Small Blue butterfly has made its 
home on Spital Hill. This butterfly is 
found on sheltered, warm grassland 
habitats and is a species of principal 
importance. Spital Hill will be kept as 
open space so that this important 
habitat is protected and managed.

The site is home to the Corn Bunting, a 
small brown bird that lives in hedgerows 
and farmland. The site supports around 
10% of the singing male corn buntings in 
Hertfordshire and is therefore of county 
importance for this species. We will be 
providing new habitats for the Corn 
Bunting on and off the site, including 
new areas of grassland with trees and 
scrub, including poles and fences to 
provide song posts.

Walls Field: new meadow 
grassland area on Scheduled 
Monument, taking the 
area out of arable use to 
preserve the archaeology. 
Interpretation boards and 
heritage trail to reference 
the area’s long history.

Baldock Greenway: a 
new circular walking and 
cycling route around 
Baldock, connecting to the 
Letchworth Greenway and 
Etonbury Wheel.

Yo u  to l d  u s. . .

Inherited assets – working with the area’s 
landscape, history and habitats.
Prioritising nature rich places – creating and 
linking a range of habitats and safeguarding the 
Local Nature Reserves.
Celebrating heritage – embracing the area’s rich 
archaeological heritage by creating a ‘heritage 
trail’, reinterpreting the historic ‘winterbourne’ and 
creating a new ‘Bygrave Common’.
Getting around – dedicated walking, cycling and 
horse riding routes through the development and 
beyond, as part of the new Baldock Greenway.
Parkland Destinations – new community green 
spaces for people to play, exercise, meet, socialise, 
relax, grow and connect with nature.
Landscape Character – creating new 
landscapes influenced by the surrounding Ivel 
Valley, chalk uplands, Wallington scarp slopes and 
Weston Hills.

A new Bygrave Common
A series of different green spaces 
will frame the development and have 
different functions:

Bygrave Common: new community parkland to 
serve existing and new residents. Providing space 
to relax, exercise and socialise as well as new 
habitats and biodiversity enhancements. 

Heritage Park: local park to serve 
north eastern community of Baldock. 
Incorporating sports facilities, play, informal 
recreation and food production as well as 
landscape buffer planting. Strong heritage 
theme to reflect archaeological features 
nearby.

Spital Hill: retained and enhanced 
area of grassland and scrub, with 

improved informal footpaths and 
interpretation of cultural heritage and 

celebration of this key vantage point. 
The name ‘Spital Hill’ has been chosen to 

reference the fact that there was once a Leper 
hospital and graveyard in this area. The word 

spital comes from the old English word for hospital.
Cambrai Field: local park 
to serve the south eastern 
part of Baldock. Sports hub and 
other community facilities such as 
play areas, informal recreation and 
extended allotments. 

IVEL SPRINGS

SPITAL HILL

WESTON HILLS

WETLANDS BYGRAVE COMMON

BALDOCK GREENWAY

BALDOCK GREENWAY CLOTHALL ROAD GATEWAY POCKET PARK

VILLAGE GREEN

PUBLIC AMENITY SPACE

COMMUNITY GROWING LOCAL CENTRE

COMMUNITY GROWING

WALLS FIELD

CAMBRAI FIELD

COMMUNITY GROWING – CAMBRAI FIELD

Buffer and protect Ivel Springs 
local nature reserve features and 
provide a suitable alternative 
green space to reduce 
recreational pressures

Create an immersive landscape where 
nature-based solutions respond to 
challenges of climate change, whilst 
providing a rich and varied green & blue 
habitat mosaic

Deliver a new public 
park and natural 
landscape over 10 
hectares, reinterpreting 
Bygrave Common

Significant new walking, 
cycling and horse riding trails 
ensuring access for all user 
groups, ages and abilities on a 
safe network

Create greenspaces close 
to home that provide 
opportunities for social 
interaction and foster 
community cohesion

Growing food, creating a range of productive 
landscapes (Community Gardens / Orchards) 
which promote self sufficient communities

Promote social interaction,  
through a vibrant mix of uses 
and spaces to support new and 
existing communities

Provide a dynamic landscape 
that facilitates a range of 
formal and informal play, 
sport and recreational 
activities

Embed history and heritage, the opportunity 
to reference, interpret and celebrate the area’s 
rich heritage in the landscape

Create a strategic nature 
recovery network 
that reconnects nature 
and provides greater 
permeability for species 
within, to and from the site

Chalk uplands – Reverse habitat 
fragmentation through creating 
ecological stepping stones & 
enhanced green corridors to aid 
movement of wildlife

Embed history and heritage, the 
opportunity to reference, interpret and 
celebrate the area’s rich heritage in 
the landscape through the ‘5 Stones 
Heritage Trail’ – each celebrating key 
views retained and incorporated

VIEW TO SCARP SLOPES

Walking and cycling routes through and 
around the town, including the creation 
of the Baldock Greenway, to support 
active travel, healthy lifestyles and provide 
access to the surrounding countryside.

Reinterpret the Winterbourne 
Palaeo Channel as part of 
the site's water story and 
sustainable drainage features

Prioritise open space 
for play, sport, social 
interaction & food 
production

Growing food, opportunity to 
extend and improve existing 
allotment facilities at Clothall 
Road allotments

Provide green spaces at a range 
of scales from green streets to 
destination parks and playing 
pitches linked by green corridors. 

Promote social interaction, 
through a vibrant mix of uses 
and spaces to support new 
and existing communities

Provide a dynamic landscape 
that facilitates a range of 
formal and informal play, 
sport and recreational 
activities

Create a series of 
connected parklands, all 
unique in character

Deliver a multi-functional 
green spaces network 
including space for formal 
and informal recreation

Growing food, create a range 
of productive landscapes 
which promote self sufficient 
communities

Conserve and enhance Walls Field 
historic asset and create a series 
of heritage trails increasing public 
understanding of the history of the 
site and raising community awareness 
and enhancing sense of place whilst 
allowing nature to thrive

Safeguard, buffer and improve Weston Hills 
connectivity within the wider green spaces 
network and provide suitable alternative 
green space to reduce recreational 
pressures on local nature reserve

Deliver a dedicated walking, cycling and 
horse riding movement network through 
and around Baldock as part of the 
Baldock Greenway

Productive landscapes, 
opportunity to provide a range of 
productive typologies including 
allotments, community gardens, 
orchards and edible trails

Deliver exemplary sustainable drainage 
systems that mimic natural drainage 
patterns, maintains the natural water cycle 
and improves water quality through extensive 
use of natural flood management techniques 
and multi-functional sustainable drainage

Green infrastructure framework

How it could look and feel – Ivel Springs to local centre

How it could look and feel – Spital Hill to Cambrai Field

How it could look and feel – Weston Hills to Walls Field

Landscape character key influences

Community tree planting

Green connections,
Houlton, Rugby

Community allotments, Alconbury Weald

Green corridor integrating play, wildlife 
and routes for walking and cycling

Areas for wildlife next to routes for cyclists

Existing properties

Local nature reserve

Local wildlife site

Key green spaces – recreation/
public open space

Key green spaces – semi-natural

Key green spaces – wetlands

Strategic sustainable drainage 
systems features

Outdoor sports provision

Outdoor sports (opportunity for 
dual use as part of secondary 
school)

On-site pedestrian and/or cycle 
routes

Off-site pedestrian and/or cycle 
routes

Key play areas

Existing allotments

New allotments

Productive landscape

Planting buffers

Key vantage points

Baldock Greenway

Baldock Greenway additional 
connections

Letchworth Greenway

Celebrating Baldock’s heritage

W h at  d o  yo u  t h i n k?

Scan the QR code to visit 
growingbaldock.co.uk

Water treatment
The first 200 homes can drain to the existing foul 
water drainage system via the Baldock–Norton 
Road pumping station. After this, a new sewer 
connection will be put in place to Letchworth 
Wastewater Treatment Plant.

Water supply
We are speaking with Affinity Water, the water 
authority who will supply water to the development. 
Their strategic plans for water supply will factor in the 
growth of Baldock and the increased need for water to 
serve the new homes and businesses. We will continue 
discussions with Affinity Water as the development 
progresses to planning application stage.

H e l p i n g  yo u  g e t  a b o u t
The development will be designed to reduce the 
need to travel, and to prioritise people over cars, 
with greater priority given to walking, cycling and 
public transport. A mix of new and improved routes 
will connect to key destinations such as the town 
centre, benefitting existing and new communities. 
Some of the traffic that currently travels through, 
but doesn’t stop in Baldock, will be encouraged to 
use different routes, enabling improvements to be 
delivered for pedestrians and cyclists.

Key principles
There will not be one stand out intervention, rather 
we are suggesting a range of changes that influence 
the way people move about and through Baldock. 
The development will be designed around three 
sustainable travel principles:
1. Designing a place where half of all trips are made 

on foot, bicycle or by using public transport, 
drawing on best practice across the UK and 
Europe;

2. Delivering improvements within the town that 
encourages walking, cycling and public transport 
within Baldock, creating one connected town;

3. Restricting through traffic and making it more 
difficult to drive through the town, including less 
room for cars underneath the existing railway 
bridge.

These principles have fed into the following transport 
objectives for the scheme:
• Reducing car dominance in Baldock;

• Safe, direct and coherent networks for active 
travel (i.e. walking and cycling);

• Green routes, helping people move away from 
roads;

• Prioritising buses over private vehicles;

• Excellent rail access;

• Managing freight and logistics;

• Reducing reliance on the private car.

Walking and cycling
• Safe, continuous and attractive walking and 

cycling routes to key local destinations such as 
the local centre and schools, the employment 
area, informal play and meeting spaces; 

• Traffic-free routes will be well lit and busy spaces, 
overlooked by buildings;

• Streets that prioritise walking and cycling, 
including traffic free cycle routes in busier 
locations;

• A dedicated walking and cycling bridge over the 
railway, connecting development either side of 
the tracks and Clothall Common;

• New paths and improvements to existing routes.

Public transport 
• Bus services to Baldock town centre and 

Letchworth including some traffic-free bus ways, 
for example, into Clothall Common;

• Bus stops within 400m of most homes;

• A network of ‘mobility hubs’ where people can 
easily switch from one mode of transport to 
another, to make travelling without a private car 
easier;

• A new northern access to the rail station, and 
improvements to the quality of the station 
building.

Motor vehicles
• Access into the development via a new road 

connecting North Road and Royston Road;

• Car club cars will reduce the need to own a car; 

• Car parking will not block pavements and parking 
areas will be designed flexibly, so they can be 
used differently in the future, if demand reduces 
over time;

• Deliveries will be managed via ‘consolidation 
points’ and ‘pick-up lockers’, so that the number 
of delivery vans and lorries on residential streets 
is minimised. Dedicated loading bays will be 
provided to prevent pavements from being 
blocked.

Why are we taking this approach?
Our research suggests that where conditions are improved for walking, cycling and public transport, 
more people choose to travel in this way. We will create walking and cycling networks that are suitable for 
people of all ages, confidence and abilities.

We know there is traffic congestion within Baldock at peak times, worsened by through traffic that doesn’t 
stop in the town. We have developed a package of measures that encourages through traffic to stay out of 
the town centre. This creates the opportunity to provide more road space for walking, cycling and greater 
priority for buses.

Additional capacity may be needed at Junction 9 of the A1(M), to accommodate traffic no longer passing 
through Baldock. 

Here’s what we propose:
Walking and cycling conditions within Baldock, between key destinations, will 
be safer and made suitable for all ages and abilities, through a combination of 
widened pavements, traffic-free cycle paths and reduced traffic on quieter back 
streets. Improved junctions and crossings are proposed at key points in the town 
to enhance the pedestrian and cyclist experience. The main changes are set out 
below:
• Simplification of the Whitehorse Street junction to provide wider pavements, 

direct pedestrian crossings and safer traffic movements, including the 
potential to prevent some turns, (for instance, not allowing people to turn left 
into Station Road if coming from the High Street), to encourage use of the new 
road and through traffic to stay on the major roads surrounding the town; 

• Redesign of the Station Road / Icknield Way junction to provide improved 
access to the station for pedestrians and cyclists, and to create a new east-
west cycle route connecting the town with the proposed employment area on 
Royston Road;

• Redesign of the Station Road / Icknield Way junction to provide improved 
access to the station for pedestrians and cyclists, and to create a new east-
west cycle route connecting the town with the proposed employment area on 
Royston Road;

• A new access is proposed into Clothall Common from Royston Road. This 
would allow access by buses, cyclists and pedestrians, but not private 
vehicles;

• Provision of additional capacity on the major roads surrounding the site, 
focused on Junction 9 of the A1(M). We know congestion at this junction 
causes many people to travel through the town and if traffic moved more 
quickly through it, fewer would choose to do so;

In order to allow the improvements above to be delivered, modal filters (which 
allow pedestrians and cycles to pass only) are proposed on Norton Road, Bygrave 
Road, Icknield Way and Football Close. Traffic light controlled one-way working 
is proposed on Station Road under the railway, along with restricting the left turn 
into Station Road from Whitehorse Street. Taken together these measures will 
reduce through-traffic volumes, providing space for high-quality walking and 
cycling routes and improved bus journey times. While bringing some benefits, this 
may inconvenience some people who would need to access Baldock in a different 
way.

We counted the number of vehicles on the roads in Baldock and we think that a 
new high-speed link road would not remove significant volumes of traffic from 
the town centre and would be likely to draw more traffic off the major roads, 
increasing overall traffic volumes. Instead, a new slow speed access road into the 
development will be fronted by buildings, pavements and a separate cycle path, 
and will connect the A507 to the A505. This combined with preventing some 
turns at the Whitehorse Street junction, will take some traffic out of the town 
centre without increasing overall traffic volumes.

How will we know if these measures are working?
• The development sites will take many years to build and therefore we propose 

working with the councils and residents to monitor the impact of our proposed 
measures over time. This will ensure there is flexibility to change proposals, 
including reallocating funding, as required; 

• Our initial thoughts on when the changes which will affect how people move 
around Baldock will happen are shown below. The measures, and their timing, 
are being discussed in detail with Hertfordshire County Council (highways team).

Baldock ‘Big Moves’

Movement framework plan

Sustainable travel inteventions phasing

‘Wintringham on wheels’

Creating safe, direct and coherent 
networks for walking and cycling

Offering a range of transport options creating a real 
alternative to private car use (Oakgrove, Milton Keynes)

Participants in the cycle loan scheme, Alconbury Weald

Walking to school, Houlton

Integrated bus service, 
Alconbury Weald

Offering a range of transport 
options creating a real 

alternative to private car use 
(Wolwercote Mill, Oxford)

• Mobility Hubs bring 
together a range of 
transport options in one 
place, to make travelling 
without a private car easier;

• A network of mobility 
hubs will be provided, 
incorporating a range 
of options such as bus 
stops, cycle and scooter 
hire, cycle parking, car 
club spaces, cycle repair, 
shopping pick up / drop off 
lockers, EV charging points.

Mobility hubs • Car club cars can be 
booked by the hour and all 
costs are covered;

• Provides comfort that a car 
will be available if needed, 
reducing the need to own 
private cars;

• Car club vehicles are 
generally newer and less 
polluting than the average 
car.

Car club • A bus gate is a section 
of road along which 
only buses and other 
authorised vehicles (such 
as emergency vehicles) can 
travel;

• A bus gate is proposed 
at the entrance to the 
development on North 
Road, providing a bus 
only link into the new 
community;

• Another is proposed from 
Royston Road south into 
Clothall Common.

Bus gate

• Modal filters can be used 
to prevent rat-running, for 
instance by vehicles using 
Norton Road to go into 
Baldock;

• Modal filters allow 
pedestrians, cyclists and 
buses to move along a street 
while restricting general 
traffic, with benefits to air 
quality, safety and quality of 
life along residential streets.

Modal filter to prevent private car access• The limited space under 
the Station Road railway 
bridge means the existing 
pavements are narrow 
and there is no space for a 
dedicated cycle route;

• Narrowing the carriageway 
under the rail bridge for 
general traffic to one lane 
would provide space for 
pedestrians and cyclists;

• The single lane of traffic 
would be controlled by 
traffic lights.

Shuttle working

Phase 1

01. Development access road
02. Development access junction
03. Bus and Cycle only access to BA1
04. Traffic light controlled one-way working under railway bridge
05. Norton Road modal filter to prevent private motor vehicle access
06. Station Road/ Icknield Way crossing and junction enhancements
07. Hitchin Street crossing improvements
08. High Street Mobility Hub
09. South Road public realm and walking improvements and traffic 

management measures
10. Bygrave Road modal filter to prevent private motor vehicle access
11. Station Mobility Hub
12. Interim arrangement bus loop within BA1 before the new road 

bridge is open
13. Icknield Way modal filter to prevent private motor vehicle access
14. Icknield Way East public realm improvements

Phase 2

14. Parking controls on Icknield Way East
15. Whitehorse Street junction bans on turns
16. Church Street cycle access
17. Enhanced active travel route to High Street
18. High Street cycleway
19. Hight Street/ South Road junction improvements
20. Clothall Road crossing
21. Active travel route south of Hartsfield School
22. Clothall Road cycleway
23. Royston Road crossing
24. Active travel bridge
25. Enhanced active travel in Clothall Common
26. Wallington Road cycleway
27. Clothall Road/ South Road junction improvements
28. Multi-modal bridge and development access junction
29. Bus loop connected to the wider bus network
30. Bus-only access to Clothall Common
31. Clothall Common mobility hub
32. Junction 9 capacity enhancement

Development area

Existing properties

Key destinations

Strategic green infrastructure

Key existing public rights of way: 
footpaths/bridleways

Key pedestrian & cycle 
connections

Pedestrian & cycle gateways

Off-site key pedestrian & cycle 
connections

Improved pedestrian crossing

New pedestrian crossing

Primary bus route

Public transport routes

Mobility hubs

Public transport routes

Station enhancements

New station access

Bus priority: bus gates

Primary route

Secondary development access

Key access junctions

Junction improvements (active 
travel priority)

Traffic-light controlled one-way 
working under railway bridge

Modal filter to prevent private 
motor vehicle access

Active travel on-site interventions

Active travel off-site interventions

Public transport off-site interventions

Public transport on-site interventions

Vehicular on-site interventions

Vehicular off-site interventions

‘. . .t h e  ra i l way  stat i o n  
n e e d s  u r g e nt  

i m p r ove m e nts’

‘ Traffi c  c o n g e st i o n  
i s  a  r e a l  p r o b l e m  

fo r  B a l d o c k  tow n  
c e nt r e’

‘. . . a  l i n k  r o a d  i s  
n e e d e d  to  g et  t raffi c  

o u t  of  t h e  tow n  
c e nt r e’

‘. . . i m p r ove d  
p e d e st r i a n  a n d  

cyc l i st  r o u te s  a r e  
r e q u i r e d ’

‘. . . h ow  w i l l  t h e  r o a d s  
ta ke  t h e  n ew  t raffi c  

f r o m  t h e  d eve l o p m e nt’

Yo u  to l d  u s. . .

W h at  d o  yo u  t h i n k?
Scan the QR code to visit 

growingbaldock.co.uk

We are keen to understand 
whether the HGV weight limit at 
Cottered will work and if it should 
be extended up through Baldock 
to the Radwell roundabout at 
the A1(M) junction, to reduce 
the number of HGVs travelling 
through the town.

Existing properties

Residential

Employment

Key green spaces: 
recreational/public open space

Education: 
secondary school options

Education: existing primary

Education: proposed primary

Education: special education 
needs and disabilities

Key pedestrian and cycle 
movement

One secondary school,
one Knights Templar
Providing the right schools at the right times is fundamental to achieving 
the ‘One Baldock’ principle. 

This is a question that is really important for the future of Baldock and how 
it grows, and it is one where we haven’t got a fixed view, although we know 
what we think the right answer might be.

Fairfield Park
Lower School (1)

Stonehill
School

Fairfield Park
Lower School (2)

Northfields Infants
and Nursery School

The Grange Academy
Norton St Nicholas
CofE Primary School Hartsfield Junior Mixed

and Infant School

St John’s Catholic Primary School

St Mary’s Junior Mixed School

St Mary’s Infants’ School

Icknield Infant &
Junior School

Hillshot Infant
School & Nursery

Pixmore Junior School

Garden City Academy

Lordship Farm
Primary School

St Thomas More Roman
Catholic Primary School

Wilbury Junior School

FEANHILL SCHOOL

LETCHWORTH

BALDOCK

THE HIGHFIELD SCHOOL

THE KNIGHTS TEMPLAR SCHOOL

Ashwell
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Weston Primary &
Nursery School
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Barkway

Ardeley

School at the heart of community 
life: Ermine Street Church 

Academy, Alconbury Weald

Sport Facilities at Houlton 
School, Rugby

Houlton School, Houlton

St Gabriel’s C of E Academy 
Houlton

Key principles

What could happen to the 
existing Knights Templar 
site if the school moves?

• Initially it was felt that the new development would require two secondary schools to serve 
the expanded town and neighbouring villages. We now believe that one secondary school, 
Knights Templar – either expanded on its existing site, or relocated within the site –  is the 
best solution for Baldock and the villages in its priority catchment area. 

• To work with the local primary schools to manage their current capacity and to influence 
the timings of new primary schools coming forward. This means filling school spaces at 
existing schools for new homes south of the railway before we expand any of the existing 
schools; and building new schools for the new homes to be built north of the railway; 

• To work with the schools and Hertfordshire County Council to keep numbers and capacity 
under review;

• To encourage the community use of new school sports facilities at the secondary school 
where possible;

• To work with nursery providers to support the existing capacity within the town and plan in 
new provision within new schools and the new local centre at the appropriate time.

‘. . .t h e  
d eve l o p m e nt  n e e d s  

to  wo r k  w i t h  
ex i st i n g  s c h o o l s’

‘. . . m u st  p l a n  fo r  
n ew  sc h o o l s’

‘. . . K n i g hts  Te m p l a r  i s  r e a l l y  i m p o rta nt  
to  t h e  w h o l e  c o m m u n i t y’

Yo u  to l d  u s. . .

Education is in the DNA of 
Urban&Civic. Schools lie at the heart 
of all that we do. Nowhere is that more 
important than at Baldock and the 
surrounding villages, where affection 
and loyalty to long established 
facilities rightfully run deep. We are 
intent on helping build upon those 
recognised strengths as a core 
component of our one town approach. 
Nigel Hugill, Chief Executive, Urban&Civic

Wintringham Primary Academy, Cambridgeshire

Existing schools and priority catchment areas in Baldock and Letchworth

Secondary school options

Primary school

Secondary school

Potential future primary school

Independent, nursery or other 
school

Surrounding primary schools

Highfield and Fearnhill School 
priority catchment

The Knights Templar School 
priority catchment

Letchworth and Baldock schools
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We appreciate that the three secondary school location 
options may change how people and vehicles move around 
Baldock. For all options, we expect the number of pupils 
walking, cycling and using public transport to get to school  
to increase as a result of the measures we will put in place to 
make Baldock an easier place to get around on foot or by bike: 

Expansion of Knights Templar on current site:
• no change to routes to school for existing Baldock 

residents and walking and cycling on these routes will 
improve;

• increase in number of pupils arriving and departing at 
the existing Knights Templar site;

• pupils from new development can use choice of 
routes to travel to school including North Road, the 
new pedestrian / cyclist crossing of the railway and 
improved pedestrian connections from BA2 via the 
town centre.

Relocation of Knights Templar to BA1:
• changes to routes to school for existing communities 

who will need to travel north to the new school;

• congestion around the existing Knights Templar will 
reduce;

• increased movements through town for communities 
west of Station Road / Clothall Road;

• residents of Clothall Common and new homes in 
BA2/BA3 (to east of Baldock) will access school via 
new pedestrian / cyclist crossing of the railway.

Relocation of Knights Templar to BA3:
• changes to routes to school for the existing 

communities;

• congestion around the existing Knights Templar will 
reduce; 

• increase movements through town for communities 
west of Station Road / Clothall Road and through 
Clothall Common;

• residents of BA1 can access school via new 
pedestrian / cyclist crossing of the railway.

We think that the best location for the secondary school 
is the third option (at BA3) on the land between Clothall 
Common and the A505 bypass.  

We are asking for your views about this as it is a really 
important factor in the growth of Baldock. The decision 
about which option to take forward will be made by the 
County Council as Education Authority, in discussion with 
Knights Templar and North Herts Council and informed by 
people’s views. 

Special Education Needs and Disabilities 
(SEND)
Hertfordshire County Council would like to use part of the 
site for a SEND school to meet needs in this part of the 
County. This is being explored with U&C and North Herts 
Council and we believe this school, if delivered here, should 
be co-located with the secondary school.

W h at  d o  yo u  t h i n k?
Scan the QR code to visit 

growingbaldock.co.uk

The County Council (which owns 
the school site) would work with 
North Herts Council to agree the 
redevelopment of the existing school 
site, most likely for new homes and 
open space, although we don’t know 
the details at this early stage. New 
secondary school buildings would 
include sports facilities, and we are 
discussing with North Herts Council 
what might happen to the existing 
Knights Templar Sports Centre.

1

1

2

2

3

3

“

”

The new development will need to provide  schools for the 
pupils that live there. To do this, we are adopting a ‘Baldock 
first’ approach, working out what is best for Baldock and all 
of The Knights Templar priority catchment area. 

Nursery
There will be early years facilities as part of the new primary 
schools, coordinating with the existing provision in Baldock, 
including Weston Way Nursery School.  

Primary 
The Local Plan policy requires that two new primary 
schools be built as part of the development. These will be 
located north of the railway line. We are working with the 
education authority and the local schools to understand 
the timing and phasing of when new primary schools should 
come forward. We have been talking to existing schools 
and are aware that some currently have capacity for more 
pupils. It’s important for us to coordinate our approach with 
any current capacity, and make sure that the delivery of 
new schools is timed so it doesn’t affect existing schools in 
Baldock and its surrounding villages. 

Secondary 
We are working with the local education authority 
(Hertfordshire County Council), the planning authority 
(North Herts Council) and Knights Templar school to find 
the best solution for secondary education in Baldock 
and its priority catchment area which includes some of 
the surrounding villages. All the partners believe that one 
expanded secondary school will serve local families better 
than two smaller secondary schools competing within the 
town.

The school would need to grow considerably and so three 
potential locations are being considered for the expanded 
school:

Expansion of the existing Knights Templar site, to 
provide more spaces for the new pupils. This would 
result in the school expanding from its current 7 Forms 
of Entry (7FE). This would be phased, meaning the 
school would grow with Baldock’s population and 
additional demand over time;
Knights Templar School relocated north of the railway 
line (BA1); and
Knights Templar School relocated between Clothall 
Common and the A505 (BA3).

The Baldock conversation

7.
Clothall Common – 

architecture doesn’t reflect 
Baldock ‘style’, issues with 

single point of access, need 
to make connections 

through green 
spaces

1 2 .
Whitehorse Street 

junction – significant 
congestion issues and 

poor environment 
pedestrian/cyclist

1 3.
Railway Station – 

need for improvements to 
station (platform extension, 

ticketing, lift) and better 
access from the north

3.
Royston Road 

properties – need to 
integrate sensitively 

into masterplan

4.
Bygrave Road – 

ecologically valuable 
and has potential for 

sustainable/active 
travel priority

1 0.
Town Centre – High 

Street is much valued but 
requires improvements 
and support, including 

better cycle 
provision

2 .
Green space – 

area to be retained 
as open

1 4.
Railway bridge – road 

is narrow and dangerous. 
Need to prioritise 

pedestrians/cyclists

6.
Development edges – 

new development needs 
to respect and respond 
positvely to properties 

on existing edge of 
Baldock

8.
Walls Field – retain 
as open space and 
bring heritage to life

5.
Raised land – area 

of ecological interest 
and also community 

value as open 
space

1 1 .
Knights Templar 
School – valued 

community asset. New 
development to plan for 

secondary school 
provision 

9.
Medical Centre 

– at capacity. New 
development must 
include healthcare 

provision

1 .
Ivel Springs – 

water extraction 
from River Ivel

1 .
2 .

1 4.
1 3.

1 2 .

1 0.1 1 .

9.

6.

8.

7.

6.

5.
3.

4.

Members of the public at the 
Baseline public exhibition, March 2023 

Mapping the feedback 

At our public consultation event in March 2023, we shared what we had 
learned about Baldock so far, and listened to views on the growth of the 
town and important issues. This board summarises those conversations 
and comments: what you said to us, and what we have done since then.

We hope that the information here has given 
you a good understanding of our vision for 
Growing Baldock. We want to hear what you 
think of these plans so please speak to one 
of us here today, fill in one of the comments 
cards, visit growingbaldock.co.uk or contact 
us at baldock@urbanandcivic.com.

Yo u  to l d  u s. . . H ow  we  a r e  ta k i n g  t h e se  fo rwa r d :

I ve l  S p r i n g s 
We are exploring how sustainable drainage systems within the development can support 
recharging the aquifer as well as working with the wider local water cycle. We are also talking 
with the water companies to ensure future water supplies are robust and sustainable for the 
development and wider area. New homes will also feature water reduction technologies, and 
encourage sustainable use of water.

F o r  m o r e  d eta i l  se e 
A  G r e e nway  fo r  B a l d o c k

1 .

D eve l o p m e nt  e d g e s
Our discussions with those living on the boundaries of the new development have varied 
depending on the location and current and future views/neighbours. We will establish 
character areas which will explain how the boundaries between new and existing homes will 
be designed: the spaces between buildings and gardens, what planting might go there, and 
the design of the new homes. We are not proposing large areas of land between the existing 
and new homes, as we are looking to create one Baldock where the new development 
integrates well with the existing, but we will find ways that ensure privacy is protected, and 
landscape design reduces the negative impact of losing views.

F o r  m o r e  d eta i l  se e 
O n e  B a l d o c k1

6.

Tow n  c e nt r e
The importance of the town centre and the need to strengthen it is clear, and the approach 
set out today supports improving access to the town centre for all Baldock residents, 
including for the new homes. It is important that new facilities complement and do not 
compete with facilities in the town, and make the High Street and surrounding roads better 
for people to spend time or walk and cycle around.

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

F o r  m o r e  d eta i l  se e 
O n e  c o m m u n i t y ;  o n e  f u t u r e

1 0.

K n i g hts  Te m p l a r  sc h o o l
The principle set out today is for one secondary school for Baldock to enhance the strong 
and well loved reputation of Knights Templar. To ensure it has space to grow, we have 
explored 3 options for locations for the new larger school, which we present today for 
thoughts, as we finalise the plans with the education authorities.

F o r  m o r e  d eta i l  se e 
O n e  se c o n d a ry  sc h o o l

1 1 .

W h i te h o rse  St r e et  j u n ct i o n
The proposal is to rework the junction and the wider network, to keep more through traffic 
out of the centre of Baldock and reduce the number of directions you can travel via the 
junction. This will discourage “through traffic” vehicles from coming through the junction and 
the town centre and enable a safer design for those walking and cycling.

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

1 2 .

R a i l way  stat i o n
We have drawn on the feedback to explore options that prioritise more inclusive access to 
the station for wheelchair users, and better access for walking and cycling from the north-
east corner of the station, to make traffic flow better through and around the station. We will 
not put more parking at the station, as we want people to walk, cycle or catch a bus to the 
station. We are working with Network Rail to explore station improvements. 

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

1 3.

R a i l way  b r i d g e
We are looking at bold measures which take traffic routing through Baldock away from 
needing to use North Road and making it more of a local route. This will  see traffic 
management put in place and the width reduced to one car lane, controlled by traffic lights, 
with the rest of the road providing a safe cycle and walking route through to the station and 
town centre.

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

1 4.

C l ot h a l l  C o m m o n
We have developed key principles to ensure our approaches to transport reduce the risk 
of increased car trips through Clothall Common and improve the opportunities for existing 
residents to use improved cycling and walking routes, and better bus services to get to town 
and connect to wider amenities.

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

7.

Wa l l s  F i e l d
We recognise the importance of Walls Field to residents and heritage partners, and have 
evolved plans to ensure this area remains as open green space, with opportunities for a 
wildflower and grassland setting, heritage information displays and light touch play facilities 
which reflect the historic setting.

F o r  m o r e  d eta i l  se e 
A  G r e e nway  fo r  B a l d o c k

8.

M e d i c a l  c e nt r e
Discussions continue to support the existing medical centre and explore timings for a new 
centre within the development, south of the railway line, so it can be easily accessible by as 
many people as possible. We will explore the services to be delivered and finalise timings 
and approach in the next few months. 

F o r  m o r e  d eta i l  se e 
O n e  c o m m u n i t y ;  o n e  f u t u r e

9.

G r e e n  s p a c e 
We will provide not just new areas of accessible green space for people and nature – such 
as Bygrave Common and Walls Field – but also corridors throughout the development to 
connect with wider green areas. The Baldock Greenway will be a key part of connecting 
these new important spaces, alongside enabling sustainable connections to existing Nature 
Reserves at Ivel Springs and Weston Hills.

F o r  m o r e  d eta i l  se e 
A  G r e e nway  fo r  B a l d o c k

2 .

R oysto n  R o a d 
The team have been meeting with residents of Royston Road individually to discuss the 
planned approach, and identify issues which need picking up at the right stage of the future 
development process. The principle is to work with and design around the existing properties: 
respecting privacy and accesses and establishing landscape buffers where possible between 
new and existing homes.

F o r  m o r e  d eta i l  se e 
O n e  B a l d o c k1

3.

Byg rave  R o a d
We are proposing to make existing roads such as Bygrave Road better for pedestrians, 
cyclists and public transport. This also enables us to enhance the habitats along the road side.

F o r  m o r e  d eta i l  se e 
H e l p i n g  yo u  g et  a b o u t

4.

R a i se d  l a n d
This is an important place which people enjoy walking through and want to retain – even 
though everyone had different names for it! It has also  become home to important insects 
and birds, so we have ensured it remains green space in the plans. We have also explored the 
history of this location, and propose that we name it ‘Spital Hill’, drawing on the old hospital 
which was in this area.

F o r  m o r e  d eta i l  se e 
A  G r e e nway  fo r  B a l d o c k

5.

Scan the QR code to visit 
growingbaldock.co.uk

W h at  d o  yo u  t h i n k?

O n e  c o m m u n i t y,  o n e  f u t u r e
The growth of Baldock will deliver significant benefits to 
the existing and new community: reinforcing the success 
of the High Street, providing new health and community 
facilities to meet additional needs and strengthening the 
prosperity and identity of the town. 

‘. . . n ew  fa c i l i t i e s  
m u st  b e  p r ov i d e d  

e a r l y  o n  i n  t h e  
d eve l o p m e nt’

‘. . . n ew  
h e a l t h c a r e  

p r ov i s i o n  n e e d e d  
u r g e nt l y’

‘. . . i m p o rta nt  to  s u p p o rt  ex i st i n g  
fa c i l i t i e s  i n  t h e  tow n  c e nt r e’

‘. . . n ew  h o m e s  
m u st  b e  e n e r g y  

effi c i e nt’

‘. . . h o u s i n g  
affo r d a b i l i t y  

i s  a  r e a l  i s s u e  
fo r  B a l d o c k’

Key principles
We have developed the following 
principles to support and strengthen 
Baldock Town Centre:
• Strengthening  connectivity and 

routes between the development 
and Baldock High Street and 
town centre;

• Creating new community 
facilities within the new 
development, and health 
facilities between the new and 
existing homes for all;

• Supporting existing businesses 
to grow and new ventures to be 
brought to the town: providing 
jobs and opportunities; and

• Ensuring opportunities are 
timely, providing early benefits 
where possible.

Physical

Social

Econo
mi

c

Human

Natura l

positive impact on quality
of land, water and air

green and blue infrastructure
waste and circular economy

biodiversity 

placemaking
supporting a thriving community

high quality community facilities
local centre 

supporting local businesses
new employment opportunities

strategic transport
energy 

education
inclusivity and accessibility

health and wellbeing
housing

climate change mitigation
climate adaptation & resilience

sustainable travel
heritage  

Yo u  to l d  u s. . .

Existing properties

Residential

Employment

Employment (energy & waste 
facilities)

Local centre: mixed use/retail

Community hub: primary school 
and park

Education: secondary school 
options

Education: primary including early 
years provision

Education SEND

Northern station entrance

Health

Key green spaces – recreation/
public open space

Outdoor sports provision

Outdoor sports (opportunity for 
dual use as part of secondary 
school B a l d o c k

N et  Ze r o
A l l  b u i l d i n g s  d e l i ve r e d  a s  

p a rt  of  t h e  d eve l o p m e nt  w i l l  
b e  N et  Ze r o  i n  o p e rat i o n a l  

c a r b o n  e m i s s i o n s.

C a r b o n  offset  f u n d  w i l l  b e  c r e ate d  to  
e n s u r e  s u p p o rt  fo r  off  s i te  i nve st m e nt  i n  

e n e r g y  effi c i e nt  i n i t i at i ve s,  w h e r e  n e e d e d .

T h e  d eve l o p m e nt  w i l l  b e  a l l - e l e ct r i c  
a l l ow i n g  i t  to  ta ke  a d va nta g e  of  t h e  

c o nt i n u e d  d e c a r b o n i s at i o n  of  
t h e  e l e ct r i c i t y  g r i d .

C a r b o n  e m i s s i o n s  w i l l  b e  r e d u c e d  
b eyo n d  t h e  r e q u i r e m e nts  of  t h e  

g ove r n m e nt’ s  2 0 25  F u t u r e  
H o m e s  Sta n d a r d .

H o m e s  a n d  b u i l d i n g s  w i l l  b e  
h i g h l y  e n e r g y  effi c i e nt  a n d  u t i l i se  

r e n ewe a b l e  h e at  a n d  e l e ct r i c i t y  
g e n e rat i n g  te c h n o l o g i e s  s u c h  a s  A i r  

S o u r c e  H e at  P u m p s,  a n d  S o l a r  PV.

S m a rt  c o nt r o l s
Smart meters and 
advance control for 
managing energy smartly

H i g h - effi c i e n cy  
h e at i n g
Such as air-souce heat 
pumps

Effi c i e nt
Low-energy and water-
efficient fixtures and fittings

A l l - e l e ct r i c  e n e r g y
No gas boilers on-site

G o o d  fa b r i c
Home with good insulation 
and air-tightness

B u i l d i n g - s c a l e  
r e n ewa b l e  e n e r g y
Such as rooftop Solar PV

R e n ewa b l e  e n e r g y  
Space for renewable 
energy battery storage C a r b o n  f u n d  

Payment into a 
carbon-reduction fund 
to offset emissions, 
where needed

CO2

N et  Ze r o  i n  o p e rat i o n

Sustainability 
The development will take an ambitious 
approach to sustainability, by targeting the 
following:

• New homes will be designed to maximise 
energy efficiency and minimise bills for 
future residents. This will include optimising 
solar gain, shading, and natural ventilation, 
and to mitigate overheating risk, to improve 
wellbeing, comfort and reduce energy 
needs;

• Land will also be set aside for stand-alone 
renewable energy infrastructure such as 
battery storage technology;

• ‘Innovation zones’ will be established to 
encourage innovation in each phase of 
the development, where a number of 
dwellings or buildings will target even higher 
sustainability standards and test new 
technologies.

Pocket Parks within a residential parcel have 
the potential to facilitate community integration, 

Alconbury Weald

Bank Holiday event, Wintringham

The Tuning Fork 
community cafe, 
Houlton

Outdoor cinema, Alconbury Weald

Community hubs should be designed to offer a range of spaces for different community activities

Play facilities and skate park, Alconbury Weald

Land use framework

Sustainable 
Baldock

Baldock community vision

W h at  d o  yo u  t h i n k?
Scan the QR code to visit 

growingbaldock.co.uk

Health update and process
We are working with the local surgery and health partners 
to ensure early delivery of health services. This is likely to 
include a relocation of the existing surgery, to enable it to 
expand in new premises south of the railway line, and offer 
more services to patients. We are progressing an opportunity 
to create a health hub with additional services including 
dentist, opticians, physiotherapy, counselling and healthy 
living support services.

Local Centre and the High Street
The development will deliver a new Local Centre in the 
area of housing north of the railway, next to one of the 
primary schools. This will be a small collection of shops 
along with community facilities that meet the day to day 
needs of residents, but importantly won’t compete with the 
High Street. 

Housing 
Around 3,000 new homes are planned. These will be a 
combination of market and affordable housing and could 
include homes for later living, extra care, supported living 
and self or custom build. New homes will cater for all age 
groups, backgrounds and stages of life.

Sports and local food production 
We recognise the importance of providing a range 
of outdoor spaces that encourage healthy lifestyles 
and activity. Spaces for sport and recreation as well 
as allotments, community orchards or community 
gardens, all dedicated to growing, will be a key part of the 
development.

Employment
Land between the railway and Royston Road is allocated in 
the Local Plan for employment development. This area could 
include a health and wellbeing hub, waste and recycling 
facilities (at the eastern end) and infrastructure to support 
low-carbon energy generation. Further work is being carried 
out to understand the demand for employment space 
following the pandemic. This will help us decide how this 
area could help grow Baldock sustainably and balance new 
homes with new job opportunities. 

O n e  B a l d o c k
This ‘Composite Framework 
Plan’ collates our thoughts on 
all elements of the development 
and how it will complement 
the existing town. This will 
form the basis of the Strategic 
Masterplan document, that will 
help shape the future planning 
applications for the site. 

It sets the overall framework for 
development, fixing the broad 
locations for green spaces, built 
areas, connections across the 
railway and the centre of the 
new community. 

Strategic masterplan area

Development area: residential

Development area: Employment

Development area: Employment 
(energy & waste facilities)

Existing properties

Primary route

Key pedestrian & cycle 
connections

Off-site key pedestrian & cycle 
connections

Baldock Greenway

Public spaces

Development gateway

Local nature reserve

Key green spaces – recreation/
public open space

Key green spaces – semi-natural

Key green spaces – wetlands

Outdoor sports provision

Outdoor sports (opportunity for 
dual use as part of secondary 
school)

Buffer planting

Local centre (mixed-use/retail)

Community hub

Education: secondary

Education: primary

Education: Special Education 
Needs and Disabilities

Health

Key vantage points

Key view to St. Mary’s Church

Land
Purchased

Statutory Local Plan
public consultation

Outline planning
application public

consultation

Ongoing engagement
with growing community

Baseline public
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Draft Strategic Masterplan
public consultation

Central thread of public consultation/
engagement with key milestones

Statutory consultation
on planning applications

Local Planning
Policy
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Approvals

Construction &
Community Growth

Outline
Planning 

Application
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Options
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Masterplan

Final
Masterplan

Strategic Masterplan
Development

Partner

W
e are here

U&C HCC

We have made good progress in preparing the Strategic Masterplan. Once we have collated and 
reviewed all your responses to this consultation, we will be feeding them into the final document, ready 
to submit to North Herts Council in the New Year. It will then be subject to several stages of review and 
committee sign off being put forward for approval. 

Once approved, the Strategic Masterplan will be a ‘material consideration’ in the determination of any 
future planning applications, meaning that whether schemes conform with it or not, will be an important 
factor in whether applications are approved.

Although this will be a very important milestone for the project, and the town, there are quite a few 
further stages of approval that need to be worked through before any development begins. As the local 
community, you will have an opportunity at each of these stages to comment on plans and strategies for 
development across the whole site, or for smaller areas and individual schemes as they come forward.

N ext  ste p s  a n d  f u t u r e  t i m e l i n e

One Secondary School
We know how important Knights Templar is to Baldock and think it 
should remain the one secondary school in the town, serving its priority 
catchment area and expanded to cater for the increase in pupils. It 
could either remain where it is or be relocated to the new development. 
Our preference is for it to be located on the BA3 site, south of Clothall 
Common. This would mean the school would be larger than it is now, and 
that the site of the existing school would most likely be developed with 
more new homes.

Local Centre to complement High Street
We think a small local centre is needed to meet the day-to-day needs of 
residents in the new development and it is important that this does not 
compete with the vibrancy and success of the High Street.

Recharging the River Ivel
The development can help address some of the problems facing the River 
Ivel, by draining surface water from the development into the aquifer, 
which will help to restore the Ivel. This isn’t a simple process and we need 
to keep working with the water companies and RevIvel to understand the 
river better.

Bygrave Common
A new Bygrave Common is proposed for Baldock, reinterpreting the 
historic common land in this area, and creating a brand-new park for the 
community. It will connect with the Baldock Greenway and provide spaces 
for nature and people to enjoy. We think that Bygrave Common should 
have some areas that are more informal and accessible to people, some 
that are dedicated to wildlife and biodiversity, and some areas might be 
best used for sports.

Development access
We have concluded that a new bypass around the northern edge of the 
new houses would not be very effective in removing traffic from the town, 
in fact a larger road could attract more traffic to come off the A505 and 
A1. Instead, access into the main part of the development north of the 
railway will be from a new slow speed road, with homes on either side, 
rather than a larger and higher speed road. 

Redistributing through traffic
We know that about half of the traffic going through Baldock is through traffic that does not 
stop in the town. Our plans aim to change this and to make it easier to walk and cycle through 
the heart of the town – this does mean that it will be harder to drive through the town on some 
roads. Some junctions and roads within the town centre will need to change, in particular at 
the North Road railway bridge, where we want to restrict the width of the road for vehicles and 
introduce a ‘shuttle’ system controlled by traffic lights.

We’re also suggesting preventing cars being able to move from Station Road to Icknield Way/
Football Close – this would stop rat-running, but would inconvenience some residents.

We want to introduce a ‘modal filter’ onto Norton Road where it joins with Icknield Way – this 
would prevent people avoiding the road under the railway bridge, but would mean you couldn’t 
drive along Norton Road.

We are looking at restricting some of the turns that can be made at the Whitehorse crossroads 
– including having a left-turn ban from Whitehorse Street into Station Road. This would stop 
people using Baldock to get to the A1(M) from Letchworth, but it would inconvenience some 
residents who would need to approach Station Road from Clothall Road instead.

Health Hub
Baldock will need new health facilities as it grows as the existing medical 
centre is nearing full capacity. The development will provide a new ‘health 
hub’ with GP and other health facilities, to serve the Baldock community. 
We’re keen to hear what facilities you think should be at a new health hub. 

Baldock Net Zero
The development will be as sustainable as possible, aiming to be net 
zero in operational carbon and minimise construction carbon emissions. 
This is important to how Baldock grows and is the priority of the County 
Council as landowner, and your elected representatives at North Herts 
Council. New technologies are being developed and we want to be able to 
incorporate these.

Heritage Trail
This part of Baldock has a very rich archaeological heritage dating back 
to Prehistoric and Roman times. We would like to bring this to life by 
creating a ‘Heritage Trail’, a footpath around the site that connects and 
shares information about the features of archaeological interest, so that 
people can learn more about the history of human settlement at Baldock.

Baldock Greenway
A Greenway for Baldock is a key part of these proposals and will provide 
a continuous green loop around the development and town, connecting 
to wider walking routes. Letchworth already has a Greenway – we think 
Baldock should have one too. If the secondary school moves to BA3, this 
would link directly onto the Greenway.

We hope that the information here has given you a good understanding of our 
vision for Growing Baldock. We want to hear what you think of these plans so 
please speak to one of us here today, fill in one of the comments cards, visit 
growingbaldock.co.uk or contact us at baldock@urbanandcivic.com.

Scan the QR code to visit 
growingbaldock.co.uk

W h at  d o  yo u  t h i n k?

C o m p o s i t e  F r a m ewo r k  P l a n

State m e nt  of  C o m m u n i t y  I nvo l ve m e nt

42 4 3



A p p e n d i x  3:
J u l y  20 25  ex h i b i t i o n  m ate r i a l

Baldock needs to grow sustainably to provide homes 
and jobs for current and future generations. The areas 
highlighted in the plan below have been allocated  
for new housing and facilities through the North 
Hertfordshire Local Plan (2022) and the Baldock, 
Bygrave & Clothall Neighbourhood Plan (2021).

Welcome back

Walls 
Field

Train 
station

High
Street

Knights
Templar

Tesco

Homes, amenities 
and green spaces

Employment uses

Public open space 
(set in Local Plan)

In 2023, we launched the Baldock Conversation so local 
partners and communities could help shape the plans as 
they developed. Since then, we’ve been reviewing your 
feedback, agreeing an approach to the important issue  
of secondary education provision, and feeding all of this 
into the Growing Baldock Strategic Masterplan — which 
was recently approved by North Herts Council.

Now, we’re ready to share an update with you and hear 
your views on the next stages of the plans.

Where are we now? 

 
North Herts Council consultation on the Local Plan from 2012.
 

Baldock, Bygrave & Clothall Neighbourhood Plan — Approved 2021:
set the aspirations for how growth should happen in this area. 
 

North Herts Local Plan — Approved 2022: agrees key locations for
where growth should happen. 
 

Growing Baldock consultation launched: Urban&Civic engage
local partners and communities to inform the Strategic Masterplan.  
 

Strategic Masterplan approved by North Herts Council Cabinet in  
March 2025, and by the Full Council June 2025.
 

Outline Planning Application preparation and consultation. 
 

Outline Planning Application submitted to North Herts Council  
(Autumn 2025): this sets out the key proposals, locations and design 
principles, as well as guidance on how it will be delivered. 
 

Outline Planning Consent: this includes Planning Committee approval and
finalising a legal framework of obligations to deliver schools, healthcare 
facilities, green spaces and transport infrastructure alongside new homes. 
 

Design Code: this will set out key design principles and frameworks
for the detailed design of homes, landscape, infrastructure and amenities  
for the main areas of development. 

Reserved Matters Applications 2027 onwards: these will provide detailed 
information on individual areas of roads and paths, green spaces, 
parks and play areas, each area of homes (about 100–250 each time)  
and individual buildings like schools, health centre and business spaces. 
 

Start of construction.
 

Potential first residents.
 

 
You will continue to be consulted at each stage of the process.
You can be involved and updated by registering for us to ‘Keep in touch’ 
at www.growingbaldock.co.uk 

20 1 2

20 2 1

20 2 2

20 23

20 24 - 
20 25

20 25

20 25

20 26 - 
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20 27

20 27

20 27- 
20 28
20 28 - 
20 29

Locations for Growing Baldock set out in  
North Herts Local Plan

Indicative timeline

The plan (below, right) presents the Strategic Masterplan  
and the guiding principles that have emerged from our 
discussions with local partners, stakeholders and 
communities to help shape the vision.

Principles and evolution of Masterplan

6  Re-interpreting Baldock’s history  
— Heritage Trail

The ‘Heritage Trail’ will bring Baldock’s 
rich history to life, connecting and 
celebrating key features, and sharing 
information from the area’s past.

7 A New Life for Bygrave Common

Bygrave Common will be recreated  
as a large park that connects with the 
Baldock Greenway and provides spaces 
for nature and people to enjoy.

8  Much-needed new homes  
for Baldock

Growing Baldock will provide around 
3,200 new homes to meet a wide range of 
needs, including homes to buy, homes to 
rent and affordable homes.

9  Secondary education to meet  
needs in Baldock

We are looking at options for The Knights 
Templar School to provide secondary 
school education for the growing town, 
serving its existing catchment area and 
the new homes.

10 Redistributing through-traffic

The Growing Baldock development aims 
to significantly reduce ‘through traffic’ and 

‘reclaim’ the streets for Baldock to enable 
safer and more sustainable journeys for 
existing and new residents.

1 Local Centre to complement  
  High Street

A small local centre to meet the day-to-
day needs of residents in the new 
development without competing with the 
High Street.

2  Recharging the River Ivel

Draining surface water from the site into 
the aquifer will help restore water levels 
and quality in the Ivel.

3  A healthy and connected town — 
Baldock Greenway

A continuous green walking and cycling 
route will connect to new and existing 
green spaces within the development  
as well as footpaths and cycleways in the 
wider area.

4 Health Hub for Baldock

The development will work with health 
authorities to provide a new ‘health hub’ 
with GP and other health facilities to serve 
the Baldock community.

5 Achieving Growing Baldock  
 Net Zero

The development will be as sustainable  
as possible, aiming to be net zero in 
operational carbon and to minimise 
construction carbon emissions.
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In the Outline Application, detailed information about these  
plans will be provided in the following documents:

Key Document  What it will show

Parameter Plan Areas of retained and new habitat
Green Infrastructure Strategy Locations and types of green space
Biodiversity Net Gain Plan Areas of biodiversity net gain
Ecological Management Plan How ecological areas will be  
 managed
Environmental Statement (ecology) Ecological impacts and mitigation
Environmental Statement (Landscape Effects of development on 
and Visual Impact Assessment) landscape and views

Green space  and  nature

Enhancing existing assets

Walls Field will be transformed into a 
species-rich meadow grassland, with 
mown paths, hedgerow and tree planting 
around the edges, and information about 
the Scheduled Monument located there.

We want feedback on how we evolve  
(and name!) the green space east of 
Clothall Common. We see opportunities 
to include informal footpaths, seating 
areas, information boards, managed 
grassland and scrub habitats.

 
 
 
 
Creating new parks and green spaces

Bygrave Common: A new 40-hectare 
public park o!ering natural habitats, play 
areas and orchards. Millers Way will be 
preserved as a grass track, with new 
walking, cycling and equestrian routes 
through the Common. The northern 
section will form new natural space 
designed to support nature, with habitat 
enhancements targeting species such as 
Corn Bunting and other species identified 
within the Nature Recovery Network.

Heritage Park: Archaeological insights 
will help shape the design of this local 
park, which will include sports pitches, 
play areas and community gardens. 
Planting within the park and on the edges 
will assist in softening views of the 
expanded town from Lower Bygrave.

Urban open land/‘Cambrai Field’:  
This area will enhance the existing  
Clothall Road allotments and provide 
inclusive spaces for all generations — 
featuring sports facilities, play areas  
and open green space.

Baldock Greenway and  
connecting green corridors

A new circular leisure route will form a 
continuous loop around the town, linking 
all green spaces with safe and accessible 
paths for walking, cycling and horse riding. 
This Greenway will also connect with 
existing routes to create an extensive 
network of green corridors that support 
movement for both people and wildlife.  
It will also feature a Heritage Trail with 
viewpoints and information boards.

In addition to the main Greenway loop, 
smaller green and blue connections will 
include the restoration of the historic 
Winterbourne Chalkstream Channel  
and enhancements to the Bygrave Road 
Local Wildlife Site, turning them into 
vibrant corridors for both nature and the 
community.

In addition to protecting Ivel Springs and Weston Hills 
Local Nature Reserves, key green spaces will be 
enhanced and new ones delivered.
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In the Outline Application, detailed information about these  
plans will be provided in the following documents:

Key Document  What it will show

Parameter Plan Key access points and routes 
 through the site
Transport Statement Approach to transport on site and  
 wider impacts and mitigation 
Environmental Statement (transport) Transport impacts and mitigation
Transport Assessment Measures to encourage active and  
 sustainable modes of transport
Design and Access Statement Street and walking/cycling route  
 types and car parking principles

Transport

Our 3-Point Plan

1  Reduce through-traffic that doesn’t 
benefit Baldock — especially lorries 

— to ease congestion, improve air 
quality and make roads safer. We will 
achieve this by:

●  Building a new road across the railway 
line to link north Baldock with Royston 
Road and the A505.

●  Introducing a one-way alternating 
traffic system under the Station Road 
railway bridge.

●  Supporting lower speed limits on North 
Road, Station Road and Clothall Road.

●  Investigating further restrictions on 
lorries unnecessarily using town roads.

2  Create a ‘Walk and Cycle First’ town 
— making it safer and quicker to walk  

or cycle to key locations. We are 
aiming for half of all trips by new 
residents to be made on foot, by bike, 
or via public transport. We will deliver 
this through:

●  New pedestrian and cycle crossings 
over and under the railway.

●  Best-practice design of new homes to 
connect directly with walking and 
cycling routes.

●  Safe, direct walking and cycling routes 
to schools, shops and services, both for 
new homes and across the wider town.

●  Maps and signage to promote 
awareness of new connections.

●  Reducing car and lorry dominance in 
the town centre.

3  Improve connections between 
Baldock and nearby villages through 
new road, cycle and bus links.  
We will support this with:

●  A new road link to provide better 
access to the town centre, retaining 
Bygrave Road as a pleasant walking 
and cycling route.

●  Improved access to the station via a 
new northern entrance with walking, 
cycling and bus connections.

●  Integrated bus services, including 
coordination with existing routes and  
a new shuttle loop through the town.

●  Exploring ‘mini-hubs’ around town for 
bike storage and rental.

This summary highlights key proposals 
from a comprehensive transport strategy, 
built on three years of consultation and 
analysis, and includes a wide range of 
integrated initiatives. These plans will  
be tested through Hertfordshire County 
Council’s Transport Modelling process. 

As homes are delivered, travel behaviour 
will be monitored and interventions will be 
adjusted and phased accordingly.

Most places in Baldock are within a 15-minute walk or 
bike ride. However, we know that many people don’t feel 
safe walking or cycling on certain roads. As a result, they 
rely on their cars more than they’d prefer. We want to 
use Baldock’s growth as an opportunity to help people 
travel safely and sustainably.

Reducing  
through traffic

Improved 
connections

Safer walking  
and cycling

Bringing it  
all together

50% of all new 
resident trips by 
foot, bike or bus

2 crossings over 
the railway

New road 
connections

New Baldock  
bus loop

Reducing 
through-traffic

Safer walking 
and cycling 

routes

Northern station 
access

Mobility hubs 
across town

In the Outline Application, detailed information about these  
plans will be provided in the following documents:

Key Document  What it will show

Parameter Plan Location of schools, health centre,  
 local centre, green spaces
Design and Access Statement Placemaking and integration of  
 new facilities
Environmental Statement Socio-economic impacts and 
(socio-economic) mitigation
Social Value Statement Positive impacts on social value  
 and community

Millers Way

Bygrave Road

Weston Hills
Local Nature 

Reserve

Walls
Field

St. Mary’s Church

Knights Templar

North Road

Clothall Road

Royston Road

A
1(M

)

A
50

5

Ivel Springs
Local Nature 

Reserve Baldock
Mound

          
    Bygrave        C

ommon

Primary school

Secondary school

Health provision

Outdoor sports
provision

New allotments

Enhanced
allotments

Homes and facilities

New Homes 
The development will provide a mix of 1-2 
bed flats and 2, 3 and 4 bedroom homes. 
This will include homes available to buy  
or rent on the open market, as well as  
28 self-build plots, and homes for older 
people. It will also include A!ordable 
Homes to meet local needs in accordance 
with the North Herts Local Plan.

Plan.

A!ordable Homes will include:

●  Shared ownership, allowing residents to 
purchase a share and buy more over 
time.

●  A!ordable Rent, supporting those on 
the local housing list to access new 
homes.

●Schools 
The new homes will initially support  
filling places at existing primary schools. 
To accommodate long-term growth, two 
new primary schools are planned north of 
the railway.

Space is also being made available for a 
special educational needs and disabilities 
(SEND) school. 

For secondary education, a flexible 
approach will be taken in partnership with 
local stakeholders, with a shared 
aspiration to deliver a larger, relocated 
Knights Templar School (KTS) within the 
new development.

As funding is not yet secured for this 
preferred option, the planning application 
will include three potential scenarios to 
ensure resilience:

●  Relocate and expand KTS to a new site 
within the development (preferred 
option), shown on the plan above.

●  Expand KTS on its existing site.

●  Open a smaller new secondary school 
in the proposed location to work 
alongside KTS.

Urban&Civic will continue to explore 
these options in collaboration with the 
District and County Councils, KTS and 
the Department for Education over the 
coming years.

It is vital that new facilities and amenities are  
delivered alongside new homes to support both  
existing and future residents.

Health 
A new Health Hub will be created to serve 
new and existing residents, in a central 
and accessible location.

The vision for the hub includes services 
provided by existing town healthcare 
providers, such as:

●  GPs and nurses

●  Community paramedics

●  Social prescribing

●  Preventive health advice

●  Community health services.

The final design and scale will be 
confirmed through the planning process.

Town Centre and Local Centre 
The new homes will be connected to 
Baldock town centre via safe and 
convenient walking, cycling and bus 
routes, supporting increased footfall and 
spending on the High Street.

A Local Centre will be established in the 
northern area of the development, 
o!ering doorstep amenities, including:

●  A nursery

●  Community centre

●  Convenience store

●  Café.

Details will be refined during the future 
planning stages.

Sports and Play 
The development will include a wide range 
of play areas, sports facilities and green 
spaces, designed with sustainability, local 
heritage and nature in mind. Play areas 
will encourage children to learn about 
movement and develop confidence.

We are proposing two larger sports hubs 
(at Cambrai Fields and the Heritage Park), 
with smaller sports areas for informal 
activity within the other green spaces. 
This could include:

●   Multi-Use Games Areas (MUGAs) with 
tennis and netball courts

●  Grass pitches for adult and mini football

●  All-weather pitches

●  Potential cricket provision

●  Sports pavilions with changing rooms 
and parking for cars and bikes

●  Outdoor gym equipment in green 
spaces.

All final designs will be shaped through 
ongoing dialogue with local sports clubs 
and the planning authority.

Growing Spaces

●  Allotments at North Road will be 
enhanced and access to Clothall Road 
allotments improved.

●  Community gardens, orchards and 
informal growing spaces will be 
introduced at Bygrave Common and 
Heritage Park. 

●  These will feature fruit and nut trees, 
herb plantings and opportunities to 

‘pick on your way’ while walking through 
green corridors.

Up to 3,200 
new homes

2 primary  
schools

New Health 
Centre

New sports 
pitches and 

courts

New play areas

Secondary 
school education

Community
orchards 

Outdoor gyms

In the Outline Application, detailed information about these  
plans will be provided in the following documents:

Key Document  What it will show

Parameter Plan Location of energy and waste  
 infrastructure
Sustainability Statement Approach to delivering sustainable  
 development
Environmental Statement Climate change impacts and 
(climate change) mitigation
Planning Statement Approach to employment and  
 training 
Drainage Strategy How site drainage will be designed
Employment Strategy Approach to employment 
 development

Sustainability

Energy and Carbon 
Sustainability is a core principle across 
every theme of the development, with  
a strong focus on reducing carbon 
emissions and energy demand. Key 
commitments include:

●  The development will be all-electric, 
taking advantage of the ongoing 
decarbonisation of the national grid.

●  All buildings will be net zero in 
operational carbon.

●  Carbon emissions will be lower than the 
Future Homes Standard requirements 
once implemented.

●  Homes and buildings will be highly 
energy efficient, incorporating 
renewable sources for heating and 
electricity.

●  A carbon offset fund will be created to 
support off-site investment in local 
energy-efficiency projects. 

Water 
Working closely with Affinity Water and 
RevIvel, we are developing a water 
strategy that aims to reduce water use 
and manage rainwater more sustainably.

Key elements include:

●  Low-flow water features in new homes 
to drive down demand.

●  Information campaigns to help 
residents use water more efficiently.

●  Exploration of water harvesting and 
recycling methods to further reduce 
consumption.

This sits alongside a wider sustainable 
drainage strategy, designed to capture 
rainwater run-off and direct it effectively 
into the aquifer. 

The growth of Baldock must not only deliver sustainable 
new homes but also help secure a sustainable future for 
the wider town.

Economy and Skills

Growing Baldock is about more than just 
housing. It will include 16 hectares of 
employment land, creating opportunities 
for local businesses to grow and for new 
employers to locate in Baldock.

In addition:

●  A Construction Skills Action Plan will 
be delivered to support training, 
apprenticeships and job opportunities 
for local people during the 15–20 year 
build.

●  A Jobs and Skills Brokerage will be 
established to help people access 
employment opportunities linked to  
the development.

●  We will work with local schools and 
colleges to promote careers in the  
built environment, construction and 
landscape sectors.

 
Net Zero in operation

Water cycle

Growing Baldock's Vision  
for Nature has shaped the  
whole development

10%  
biodiversity  

net gain

50% of all new 
resident trips by 
foot, bike or bus

Apprenticeships 
and training 
programmes

Jobs 
brokerage

Recharging
the Ivel

Water 
consumption 

reduction 
programme

Net zero 
buildings in 
operational 

carbon

Renewable
energy

In the Outline Application, detailed information about these  
plans will be provided in the following document:

Key Document  What it will show

Design and Access Statement Illustrative Masterplan and 
 design principles
Parameter Plan Plan of key components of  
 development that the application  
 will seek permission for
Development Specification Written principles for development 
 to support the Parameter Plan

Parameter Plan: this is what we will submit to North Herts Council  
for the Outline Planning Application

Growing Baldock Illustrative Masterplan — this shows  
how all the elements outlined here could fit together

Bringing it together

The plans below include the Parameter Plan to be 
submitted with the Outline Application, alongside an 
Illustrative Masterplan showing how the proposals will  
be brought to life during delivery.

●  Consultation feedback 
 Your feedback — from this in-person 
consultation and the online version 

— will be gathered and used to shape  
the final Outline Planning Application. 
This will be submitted to North Herts 
Council later this autumn.

●  Formal consultation 
Once submitted, the Council will run  
its own formal consultation. This will  
be your opportunity to comment on  
the submitted plans directly.

●  Council review 
The plans and all consultation feedback 
will be reviewed by the Council, 
alongside input from a range of 
stakeholders. This process is expected 
to take 9–12 months.

●  Legal Framework 
During this time, an initial framework 
will be developed to outline the timing 
and funding of key amenities — 
including schools, the health centre, 
green spaces and more — to ensure 
they are delivered alongside new homes.

●  Planning Committee decision 
Following review, the Planning 
Committee will consider the 
application and decide on the  
next steps.

While this is underway, the team will be 
developing a Design Code to ensure the 
delivery of consistently high-quality 
homes and green spaces within the 
development. They will also begin 
identifying construction routes and the 
first phase of development. All of these 
elements will then need to be approved 
through further consultation and planning 
consents.

You can follow progress and stay informed 
via the Growing Baldock website and 
social media channels:

W growingbaldock.co.uk 
E growingbaldock@urbanandcivic.com

 Growing Baldock

Or through the North Herts Council’s 
dedicated web page:

W  north-herts.gov.uk/growing-baldock-
masterplan

 Next steps

Planning to delivery

The delivery of the growth of Baldock will take place in 
phases over a period of 15–20 years. Below, we have set 
out some early thoughts on how the delivery might be 
phased. This will depend on a number of factors as we 
progress through planning and into delivery.

Phase A
Development is likely to start 
with the homes at BA2, which is 
close to existing infrastructure.

Phase B
While BA2 is being built out, work 
will begin to prepare area BA1 
for construction — putting in 
services and construction routes, 
and building west to east from a 
purpose-built construction 
access off North Road. Along-
side this, work will start to bring 
forward green spaces. 

A primary school will be 
delivered alongside the new 
homes. We expect the timing  
of health services to be agreed 
through planning, and this will 
influence when the mixed-use 
employment area (BA10) comes 
forward.

Phase C
Phase C will see the central 
section of BA1 being built,  
along with key work on road 
connections and the railway 
bridge. 

North of the railway line will 
include the local centre, which 
will include a community centre, 
shops and café. South of the 
railway line, work will continue  
in BA10 to deliver the central 
employment zone.

Phase D
The final phases will see the 
completion of the area north of 
the railway line and the delivery 
of employment space. 

By this time, a firm decision  
on the education strategy will 
have been made, enabling the 
secondary school options to  
be delivered according to an 
agreed timetable. Alternatively 
this area — known as BA3 

— will be the final area where 
homes are built

Minimising construction impact 
We are working out how to manage 
construction traffic to minimise impacts 
locally and, as far as possible, ensure 
construction traffic does not come 
through Baldock or the surrounding 
villages. 

This will be set out in a Construction 
Environment Management Plan, which  
will also include :

●  managing noise impacts
●  managing dust 
●  hours of working
●  managing complaints if any issues arise.

BA1

BA3

BA10

BA3

BA1

BA3

BA1

BA10
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The White Hart

Baldock Arts and 
Heritage Centre,

Thomas Pryor 
Theatre

The Victori a

In March this year over 300 Baldock residents 
came to speak with us to help us shape the plans for 
Growing Baldock. Thank you if you took the time to 
give us your feedback.

This November, we will be back to share the 
progress we have made in developing the plans for 
the homes, schools, new parks and green spaces 
and other community facilities for both the existing 
and future residents of Baldock.

Save the date to come and speak with us, share 
your thoughts and be part of the future of Baldock.

The drop-in events will be held at:

–  St Mary’s Church Hall, Baldock  
on Friday 24th November from 1-6pm. 

–  St Mary’s Church Hall, Baldock  
on Saturday 25th November from 12-4pm.

–  Baldock Arts and Heritage Centre  
on Wednesday 29th November from 4-8pm.

Information shared at the events will also be available on our  
website www.growingbaldock.co.uk where you will be able  
to leave comments and feedback.

         baldock@urbanandcivic.com           

         @GrowingBaldock

         www.growingbaldock.co.uk
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NOISE

WATER SUPP
LY

HERITAGE

AFFORDABLE

HOUSING

EMPLOYMENT
HOUSING NEED

W
IL

D
LI

FE

VIEWS

SAFETY

WALKING

CYCLING PUBLIC TRANSPORT

HIGH STREET

IVEL
SPRINGS

YOUNG

SELF/CUSTOM 

BUILD

PEOPLE

HEALTH

SECONDARY

SCHOOL

PLAYING

D
R

A
IN

A
G

E

FIELDS

DOCTORS

TESCO SOUTH ROAD

BUFFERS

W
ILDLIFE

CL
O

TH
A

LL
 C

OMMON

PRIM
ARY

SC
HOOLS

KNIGHTS

TEM
PLAR

W
ALLS FIELD

LINKS

LINKS
BUFFERS

CYCLIN

G CONGESTION

TR
A

FFIC

ROADS
CROSS

HGVS

STATION

COUNTRYSIDE

LIVING COMMUNITY

FACILITIES

Q
UA

LI
TY

PO
LL

UT
IO

N

HO
USI

NG

State m e nt  of  C o m m u n i t y  I nvo l ve m e nt

4 6 47



A p p e n d i x  5:
L i st  of  o r g a n i s at i o n s  r e p r e se nte d  o n  G r ow i n g 
B a l d o c k  Ad v i so ry  F o r u m  a n d  Te r m s  of  R efe r e n c e

NHC Councillors

Chairs of Parish Councils

Baldock, Bygrave and Clothall Planning Group

Business Representative

Baldock events and forum representative

Revivel

Friends of Baldock Green Spaces (FOBGS)

BALGA (Baldock allotments)

BAHC (Baldock Arts and Heritage Centre)

Youth representative

Baldock Headteachers Forum representative

Health Representative

Baldock Beats Waste

L i st  of  G r ow i n g  B a l d o c k  Ad v i so ry  F o r u m  R e p r e se ntat i ve s

G r ow i n g  B a l d o c k :  B a l d o c k  St rate g i c  M a ste r p l a n
C o m m u n i t y  L i a i so n  F o r u m
Te r m s  of  R efe r e n c e

Background
North Hertfordshire District Council has signed a PPA (planning performance agreement) with Urban & Civic 
and Hertfordshire County Council to prepare a Strategic Masterplan for the Baldock Sustainable Extension as 
required by Policy SP9 Design & Sustainability in the adopted local plan. 

Given the scale of the proposals the PPA advises a community forum (liaison group) is established to provide 
a credible sounding board with which to test and inform proposals and support policy compliance with the 
adopted North Hertfordshire Local Plan 2011 - 2031 and the Baldock, Bygrave and Clothall Neighbourhood Plan 
2021 and co-ordinate the input of local stakeholders.

Purpose:
To engage and involve local Baldock stakeholders in the preparation of the Baldock Strategic Masterplan 
and signpost and engage other community groups and special interest groups as and when appropriate. The 
group is not a decision-making body but an advisory group/sounding board which will be used alongside other 
consultation activities to help shape the Strategic Masterplan for Baldock.

The local stakeholders would form the core group and represent a cross spectrum of issues and interests 
across Baldock. Other groups and individuals would be invited to thematic meetings (e.g., transport, 
environment and schools, community facilities, sport and recreation) as and when required. 

The membership is open and if other local stakeholders express a wish to be involved this will be considered. In 
addition, the forum may invite other members to join as appropriate.

Role of Forum
•. Brief and seek feedback from members on baseline, technical and planning evidence, spatial, infrastructure 	
   and design proposals
• Provide local knowledge of issues, areas of protection, value, needs and impacts
• Act as ambassadors and conduits to wider community
• Testing /sounding board for ideas before and after public consultation
•  Potential to build capacity for future stewardship 

Meetings
Meetings will be held each month on Microsoft Teams or Zoom unless otherwise agreed for the duration of the 
Strategic Masterplan. Meetings to last approximately 60-90 minutes unless otherwise agreed. A schedule of 
dates will be agreed and circulated after the first inaugural meeting
Agenda items and relevant material will be circulated by the Chair at least 5 working days in advance. 

Chair
The chair would facilitate and lead the meetings. 
A nominated individual (from the district council) will maintain minutes/actions of the meetings.

State m e nt  of  C o m m u n i t y  I nvo l ve m e nt
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